
Baskar Subramanian, CEO & Co-founder of Amagi, is a serial entrepreneur with many 

patents to his name. As CEO, Baskar drives Amagi’s vision, growth strategy and execution, 

enabling transformation of the global media and entertainment industry through technology 

innovation. Baskar has been instrumental in developing several of Amagi’s path-defining 

technologies for cloud broadcast. Under Baskar’s leadership, Amagi has demonstrated 

strong growth, becoming an industry leader in SaaS-based solutions for broadcast and 

streaming media. 

 

From concept to commercialization - How Baskar placed Amagi on the global media 

SaaS arena 

 

Baskar and his co-founders started Amagi in 2008. The Indian advertising landscape was 

their first testing ground. The use of cloud technology in the media and entertainment 

industry was limited at the time, but the potential for technology led transformation was 

humongous. TV advertising was an expensive endeavour in the early 2000’s, solely 

affordable to the big brands. Amagi introduced geo-targeted advertising, wherein, ads were 

inserted into TV programs by splitting the satellite signal at specific locations. This was a 

revolutionary concept as it gave local small businesses TV ad spots at a fraction of the cost 

and TV networks additional sources of revenue. Their first triumphant moment was the India 

- West Indies cricket tournament more than a decade ago, when the first geo-targeted ad 

inserted by Amagi’s ad technology solution played on TV screens across the country.  

 

This was merely a small step in the long line of disruptive innovations that Baskar would go 

on to build.  

 

Amagi’s business model pivoted over time to a more ambitious landscape - the use of Cloud 

for broadcasting. Broadcasting has traditionally been a capital-intensive business with 

millions of dollars being spent on hardware equipment and operating systems. Baskar was 

one of the first technology pioneers to conceptualise the extent of the transformation that 

Cloud could bring into this archaic legacy-driven industry.  

 

Cloud could simplify broadcast operations by replacing hardware with software, physical 

data centres with a web platform accessible through a browser. Amagi used the inherent 

advantages of the Cloud to build solutions that streamline and simplify every stage of the 

broadcasting operation - from channel creation and content management such as program 

scheduling, graphics insertions, subtitling, quality control and more, to monetizing the 

content through dynamic ad insertions. Amagi’s cloud-architected solutions acted as 

trailblazers in the global broadcasting industry, reducing the dependence on equipment and 

on-prem operating systems, halving the costs and doubling the revenues for media 

companies. Baskar and his team of revolutionary engineers left an indelible mark on the 

industry, changing it from the inside out.  

 

Today, Amagi is the fastest growing media technology company in the world with 500+ 

content brands, 2000+ channel deliveries, 50+ FAST platforms and 100 other OTT platforms 

in it’s customer portfolio. Its key customers include ABS-CBN, A+E Networks UK, beIN 

Sports, CuriosityStream, Discovery Networks, Fox Networks, Fremantle, NBCUniversal, 

Tastemade, Tegna, USA Today, Vice Media, and Warner Media, among others. Leading 

SaaS investors such as Accel, Norwest Venture Partners and Avataar Ventures have 



chosen to invest in the company, showing strong faith in its growth potential and its leader’s 

vision to take it to unprecedented heights.  

 

“Video is a complex technology to manage — there are large files and a lot of computing,” 

Baskar Subramanian said. “What Amagi does is enable a content owner with zero 

technology knowledge to simplify that complex workflow and scalable infrastructure. We 

want to make it easy to plug in and start targeting and monetizing advertising.” As a result, 

Amagi customers see operational cost savings on average of up to 40% compared to 

traditional delivery models and their ad impressions grow between five and 10 times. 

-Christine Hall, Techcrunch 

 

Significant accomplishments 

 

A few examples of the cutting-edge technologies conceptualised by Baskar and a team of 

competent engineers and product developers include- 

  

Enabling broadcast-grade UHD live playout using cloud, ideal for premier sporting events 

like the Olympics - Sports broadcasters have been apprehensive about utilizing cloud native 

technologies that facilitate live transmission, unsure of their ability to deliver low latency, high 

bandwidth videos of the kind that on-premises hardware systems deliver. Amagi’s coverage 

of the Tokyo Olympics has changed many of these preconceptions. With the Olympics, 

Baskar has brought cloud and UHD onto the mainstream, paving the way for more 

innovations in broadcasting and streaming. 

  

Establishing deep technical integrations with Free Ad Supported Streaming TV (FAST) 

platforms like Samsung TV Plus, The Roku Channel, Xumo, Pluto TV, across the world to 

power the distribution strategy of content owners - By introducing technologies that 

contribute to the growth of FAST, Baskar has helped create a level playing field for content 

creators. Where before, smaller players had to vie for the attention of bigger broadcasting 

corporations to get their content featured in their video library, today small and big players 

alike have an equal share of the distribution pie. 

  

Offering comprehensive viewership and ad analytics to help content owners and OTT 

platforms understand their customers better and grow their business and revenues - By 

offering accurate and granular data on how audiences are engaging with their content, 

Baskar has armed content creators with information that would help them survive and thrive 

in the competitive OTT ecosystem. 

 

Under Baskar’s leadership, Amagi witnessed stellar growth in the areas of channel creation, 

distribution, and monetization. In the fiscal year ending March 2021, Amagi experienced – 

 

● 136% annual revenue growth 

● 44% increase in customers 

● 50+ Free Ad Supported Streaming TV (FAST) platform partnerships and 100+ 

platform partnerships globally 

● 300+ content brands added to its cloud platform taking the overall tally to more than 

500 

https://techcrunch.com/2021/09/10/amagi-tunes-into-100m-for-cloud-based-video-content-creation-monetization/
https://techcrunch.com/2021/09/10/amagi-tunes-into-100m-for-cloud-based-video-content-creation-monetization/


● Approximately 2 billion ad opportunities every month supporting OTT ad-insertion for 

1000+ channels 

● 60% increase in workforce in the US, UK and India to support strong customer 

growth 

● 5-10x growth in ad impressions among top customers 

 

 

A legacy built on the freedom to innovate 

 

"No one tells me what to do at Amagi. I have independence and complete ownership over 

my products. That gives me great energy to give my best. My goal is to ensure that the 

products I manage are the best in the company and the market. It doesn't matter where 

issues lie, there could be a dozen other functions responsible for bugs, gaps and goof-ups 

but in the end, customers see it as a problem with the product. So I put in my very best to 

address anything related to them and take full ownership for them. I love doing what I do 

here." 

 

Kushagra Pandey, Broadcast Video Product Manager, Amagi 

 

Baskar credits the success of the company to the passionate people who’ve helped him 

build it from the ground up. In the early stages of the company’s growth, he actively sought 

engineers who were willing to wade into uncharted waters and work on ideas that were 

hitherto unthought of, let alone built. Surrounded by a core group of passionate 

technologists, Baskar and his co-founders built Amagi’s flagship products - Amagi 

CLOUDPORT and Amagi THUNDERSTORM - that went on to become the most sought-

after technology solutions in the industry for channel creation, distribution and monetization. 

Many other products and services were to follow.  

 

Baskar values innovation and originality above all else and has built a culture of encouraging 

bold and ambitious ideas within his company. He gives his team the freedom to own their 

ideas and see it to completion. Today, Amagi has 400+ employees, each bringing their own 

never-thought-before ideas to the table to break the limits of possibilities.  

 

The innovation buzz at Amagi is ambitious. I find it intellectually stimulating to work 

alongside such bright engineering minds.  

 

Vijaya Sagar Vinnakota, Vice President, Streaming TV 

 

Amagi’s high employee retention rate ( 35% of our employees have tenure >2 years and 

22% of employees have tenure >3 years in the organization; overall attrition rate is under 

3%) is a testament to the fact that every employee is given the freedom to realise their 

professional dreams here, which has in turn helped the company to stay on the cutting-edge 

of technology innovation.  

 

 

 


